 South Carolina Commission for the Blind
1430 Confederate Avenue
Columbia, South Carolina 29201
Meeting Minutes 
July 12, 2024
Notifications of all regular, called, or special meetings are compliant with FOIA requirements, Section 90-4-80.
Call to Order
Chairperson Susan John called the meeting to order at 10:04am. The meeting was conducted in person and via Zoom Meeting software.
Present
[bookmark: _Hlk111628132]Susan John, Chairperson
Cathy Olker, Secretary
Dan Hanfland, Board Commissioner
Erica James, Board Commissioner
Darline Graham, SCCB Commissioner
Adoption of Agenda
Dan Hanfland made a motion to accept the July 12, 2024, Agenda. It was seconded by Cathy Olker. No discussion. The motion passed unanimously.
Public Comment
Ed Bible introduced himself and explained that he would like to be used as a resource to help blind and visually impaired individuals.

Harold Anderson inquired about who was on the SCCB Board of Commissioners representing Anderson County.
Approval of Minutes
Cathy Olker made a motion to accept the May 28, 2024, minutes. It was seconded by Dan Hanfland. No discussion. The motion passed unanimously.
Commissioner’s Report
[bookmark: _Hlk80261076]Darline Graham reported:
[bookmark: _Hlk136852928]In addition to the Spring camp that was held in April, staff provided educational and fun activities during the three-week Summer Teen Program in June. This year, the camp was held at the University of South Carolina Columbia campus. The students learned how to utilize different forms of transportation, attended a college fair where they learned from a panel of blind or visually impaired college students about the experiences of college life, participated in mock interviews, learned how to advocate for themselves, and some participated in work experiences. Work locations included the State Library, Legislative Services, Seven Oaks Park, the South Carolina Military Museum, and others.

Several of SCCB staff together with Successful Transitions took eight students to the National Federation of the Blind (NFB) National Convention in Orlando, Florida. This was a great opportunity for the students to experience a large convention filled with training and information for the blind community. SCCB staff and Successful Transitions will deliver an additional two weeks of activities starting July 15. The two weeks will focus on independent living and the performing arts. At the end of July, SCCB will partner with the School for the Deaf and Blind to offer a camp focused on college preparation. 

SCCB requested $614,954 in recurring funds for Older Blind Services ($491,365 for program support and $123,589 for two full time employees (FTEs) that would including salary and fringes). The request was made to provide more services to more consumers who are age 55 and older. Age related vision problems have increased, including diabetic retinopathy, cataracts, glaucoma, and macular degeneration. In FY 23, the agency served more than 700 consumers, in FY 24 more than 1,000 were served, and in FY 25 the agency expects to serve more than 1,400 consumers. This is more than double the number of consumers served in FY 23. In addition, the agency requested $552,732 in recurring funds for match purposes. To receive the full federal grant award for the Vocational Rehabilitation program, the state must match federal dollars at a rate of 21.3%. SCCB has not requested an increase in federal grant matching funds in almost 10 years. This request will allow the agency to continue to meet its federal obligation. Additionally, an authorization increase in the amount of $977,604 was requested. The authorization increase would allow the agency to fully spend the VR federal grant funds. 

The agency received $592,572 for the Older Blind Services (includes two FTEs), $552,732 for the match request, and the full amount for the authorization increase. 
Finance Update
Kenneth Burton reported:
[bookmark: _Hlk141361847][bookmark: _Hlk150433877][bookmark: _Hlk80692901]State Budget – As of June 29, 2024, the agency was 100% through the state fiscal year, with agency spending at 91%. Vocational Rehabilitation (VR) has utilized 94% of the budget, the Training Center 52%, Transition Services 86%, the Business Enterprise Program (BEP) 92%, Prevention of Blindness 99%, Older Blind 79%, Children’s Services 91%, and Administration 92%. 
Federal Grants – The agency is 88% through the total period of performance for the 2023 grant cycle. The agency has utilized 76% of the VR general use portion of the grant, 90% of the portion set-aside for the provision of pre-ETS (pre-employment transition services), and 100% of the Older Blind grant. 

The agency is 38% through the total period of performance for the 2024 grant cycle. The agency has utilized 0% of the VR Grant, 0% of pre-ETS, 96% of the Older Blind grant, 0% of the Supported Employment grant, and 0% of the Supported Employment grant (Transition).

The Fort Jackson funds were received and disbursed accordingly. Overall, SCCB met the target regarding the budget and expenditures.
Human Resources Update
[bookmark: _Hlk76044447][bookmark: _Hlk96939385]Luis Mendoza reported:
The agency currently employes 98 full-time employees (FTE). Including temporary and contract employees the total workforce is 106, representing a decrease of one FTE since June. The agency will continue to focus on retention in the coming year, with a strategic emphasis on implementing an employee recognition program. In the past fiscal year, there was one resignation from a counselor. Several years ago, there would have been 5-8 counselor resignations per year. 
The HR department is collaborating with State HR to develop a universal review policy and roll out a new performance management program. The agency is among the few that volunteered to be early adopters of the new program, with implementation expected in October.
HR held a training with Consumer Services leadership on how to develop specific, measurable, achievable, relevant, and time-bound (SMART) job success criteria, ensuring clear measurable criteria. 
The fiscal year concluded with 26 new hires and 19 separations. The overall turnover rate decreased to a four-year low of 19%. This decline reflects the success of agency initiatives, such as competitive compensation and ongoing supports (trainings, professional development), for employees. 
Project Update
The Columbia Campus HVAC project is progressing, with all air handling units and associated piping installed. Insulation, integrated controls, and Building C clean-up are scheduled for completion by July 16. 
The Office of State Engineer provided their final comments to Architectural/Engineering for the Building A project, and the bid process will begin once corrections are made. The project remains on schedule, with staff relocation planned for August and construction beginning in September. Critical support staff will remain on campus during the renovation with upper-level management staff relocating to the Department of Employment and Workforce (DEW).
Grimball Cotterill Architects conducted a site survey for the Columbia Campus ADA-compliant ramp. Design options are currently being explored. 
The construction project at the Rembert Dennis Canteen is nearing completion, with final inspections underway. Flooring, wall finishes, and ceiling tiles will be installed after inspections are completed. A bidder was identified for the Wade Hampton Canteen and the project will be awarded and commence once bond certifications are received by the Department of Administration.
Information Technology Update
Information Technology (IT) and Consumer Services continue to finalize the ordering process for assistive technology. The new process will ensure prompt delivery of assistive technology equipment to consumers while maintaining compliance with procurement guidelines and inventory control. In addition, a discussion was held in reference to maintaining a stock of standard computer configurations to decrease the time it takes to deliver equipment to consumers. The agency’s focus is on providing technology that is in demand by employers, giving our consumers a competitive edge in the job market after completing their training.
IT identified a fleet management system, which it began piloting last month with a few vehicles. The system monitors vehicle usage and provides feedback on unsafe driving. This will enhance safety for our consumers and staff. The agency is in the process of installing additional units in Business Enterprise Program (BEP) vehicles that are used to visit stand locations. 
Consumer Services Update
Carol Anderson reported:
The Vocational Rehabilitation Technical Assistance Center for Quality Management (VRTAC-QM) completed training on Fiscal Basics for Vocational Rehabilitation (VR) staff in June.
The Quality Assurance team is focused on addressing compliance issues related to the agency’s Rehabilitation Services Administration (RSA) data reports. This includes 60-90 day eligibility and Individualized Plan for Employment (IPE) development, recording and updating measurable skills gain (MSG) of consumers at various stages of their rehabilitation process, timely service delivery, quality service delivery, case note documentation to support quality service delivery, fiscal accountability for the services provided, appropriate supporting documentation when funds are spent, customer service surveys, and training for Consumer Services staff. QA is developing impact studies to assist staff with understanding compliance and how to document cases showing consumer success.
To ensure open and accurate feedback, the agency is exploring options for a third-party vendor to perform consumer and customer surveys. 
A new process for ordering IT and assistive technology for consumers is in the beginning stages. To centralize ordering, internal controls, and inventory management, all computer equipment will now be ordered by IT. A new process for ordering AT equipment and recommended training was implemented. AT staff will perform onsite assessments in a consumer’s home, at their school, or on their job site to best determine an individual’s needs. Upon completion of the onsite assessment, AT staff will recommend AT equipment and training to the counselor. The SCCB Training Center will be considered as the first option, then outside vendors may be selected depending on the consumer’s needs through informed choice. Initial training will be approved for a reasonable number of hours, then an assessment of progress report will be done to determine if additional training is needed.
Business Enterprise Program Update

Ryan Skinner reported:

The Business Enterprise Program has moved to a reporting system that will follow the federal fiscal year and the previous two quarters were amended to reflect the change.

The agency actively participated with the elected committee of Blind Licensed Vendors concerning a proposed teaming partner. The agency anticipates a solicitation will go out for the Marine dining contract in the Fall of 2025.

The micro market located at the SC Department of Education is open and running smoothly. The vendor is doing a great job with this location. 

The agency remains in a holding pattern for the federal arbitration at Fort Jackson.

Communications Update

Mark Gamble reported:

In a previous meeting, the Board of Commissioners inquired about receiving notifications, stories, and events that are posted on the agency website. Several options were explored before arriving at a solution. A button will be provided on the website to allow individuals to sign up for email notifications that will contain links to new success stories and/or events (that the agency is hosting or will attend) when they are published on the website. It is expected that the agency will send one notification email per month. The sign-up button on the website will open a form that asks for an individual’s name and email address. A link provided in the email notices will allow individuals to stop receiving notification emails if they wish. The web design company that developed the agency website is assisting with this project. Email notifications are expected to begin in September.
Old Business
None
New Business
[bookmark: _Hlk92802386]None
Public Comment
Ed Bible expressed concerns about consumer services surveys. Additionally, he inquired about the program spending from year to year. 
Chairperson John explained that the questions would be taken under advisement and Commissioner Graham would get back to him.
Future Board Meeting Schedule
September 24, 2024 (Virtual)
[bookmark: _Hlk68604671]Adjournment
[bookmark: _Hlk80267611]There being no further business, Chairperson Susan John called for a motion to adjourn at 11:01 am. A motion was made by Dan Hanfland and seconded by Cathy Olker. No discussion. The motion passed unanimously. 
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